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Agenda

Item 1: Welcome and Introduction of the Chair and Panel ï (Chair)

Item 2: Meeting note and matters arising from Southern Transport Forum 
(Wednesday 3rd September 2025) ï (Chair) 

Item 3: Corporate and Community Relations ï (Marjorie Barnes) 

Item 4: Rail and Road Updates ï (David Peacop, David Seal, Stephen Keighley and 
David Taylor) 

Item 5: Traffic Movements and Transport Review Group Updateï (Rebecca Quigg 
and Steve Merry)

Item 6 : Q&A ï via Town and Parish Council Representative ï (Chair)

Item 7: Dates of Future Meetings ï (Chair)
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Item 1: Welcome and 
Introductions
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Sizewell C Panel

.

David Peacop                    Site Operations Director 

David Seal                 Offsite Delivery Manager 

Marjorie Barnes                Head of Regional External Affairs and Development

Richard Bull    Head of Planning

Richard Knight                  Senior Community Relations Manager

Stephen Keighley           Rail Lead

Rebecca Quigg                 Transport Co-Ordinator 

David Taylor Network Rail 

Advisors

Zoe Botten           Community Relations Manager 

Jez Porter            Stakeholder and External Roads Lead

Darren Benford -Brown   Community Safety Officer

John Craddock          Senior Project Manager
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Item 2: Meeting notes and 
matters arising from STF 
3rd September 2025
Chair



SZC House Blue

#00588B

SZC Electric Blue

#0678A7

SZC Ignite Orange

#F1860C

SZC Sunbeam Yellow

#F7A823

SZC Forest Green

#21563A

SZC Vibrant Pink

#D0024E

NOT PROTECTIVELY MARKED | © 2025 Sizewell C Ltd. All rights Reserved.

Item 3: Corporate and 
Community Relations
Marjorie Barnes, Head of READ
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Parish emailer

Keeping communities updated

Newsletter

Parish magazines

Works TrackerParish/forum meetings
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Corporate update 

Financial Close achieved

The Natural Environment Improvement Fund (NEIF) - £10m grant scheme has been launched to 
support environmental enhancement projects.

Annual Sustainability Report published - project on track to create 1,500 apprenticeships and 
increase local biodiversity by 19%
More than 400 British suppliers have already secured contracts worth £2.8 billion, including 
£126 million awarded in Suffolk

Local recruitment drive ς over 400 people attended Leiston's jobs fair in November. The next 
Sizewell C careers fair will take place at the Nucleus Employability Hub at East Coast College in 
Lowestoft on 9 December.
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Engagement Channels

ÅWeekly road works bulletin

Å6 Project newsletters

Å12 Community

construction mailers

Å6 Town and Village

newsletters 

ÅSMS and subscription service

Å Online Works Tracker

Å Information office

Å Community radio
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Sizewell C Community Fund

Å £23m over 10 years for East Suffolk projects
Å The latest awards take the total distributed since the fund was launched just over a year ago to 

around £3m
Å Supports social, economic & environmental wellbeing 
Å Small grants up to £10k/year; larger multi-year grants available 
Å Communities closest to Sizewell C areas of work 
Å Apply via Suffolk Community Foundation: www.suffolkcf.org.uk 
Å Next round: 
Å Opens: 20 Oct 2025 
Å Closes: 4 Jan 2026 (23:59) 
Å Decisions: Early April 2026 

Å Following round closes: 29 Mar 2026 
Å Allow 12 weeks after closing for decisions 

http://www.suffolkcf.org.uk/
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Community and Corporate update 2026

Financial close has been achieved

Project activity will ramp up

Please encourage communities to stay tuned to the various channels of communication for 

updates

Please encourage your communities to work with Suffolk Community Foundation to explore 

community funding

Moving forward we will cease this update in the transport and main development site forums to 

allow the full meeting to be dedicated to construction updates

We will continue to deliver updates at the full community forum meetings

Please reach out to Richard and Zoe if you have any feedback



SZC House Blue

#00588B

SZC Electric Blue

#0678A7

SZC Ignite Orange

#F1860C

SZC Sunbeam Yellow

#F7A823

SZC Forest Green

#21563A

SZC Vibrant Pink

#D0024E

NOT PROTECTIVELY MARKED | © 2025 Sizewell C Ltd. All rights Reserved.

Item 4: Rail Update

Stephen Keighley and David Taylor (Network Rail) 
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Rail Delivery - Branchline  Track 

19

High output New Track Construction Machine (NTC)

Å 3.7km new track installed along branchline (west end of route)

Ballast unloading

Tamping Leiston West Junction (start of Green Rail Route)
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Rail Delivery ï TCA & GRR Mobilisation

TCA Sidings:
Å Main rail compound established
Å Deliveries of ballast & track panels

Green Rail Route:
Å Deliveries of ballast, sleepers & track
Å Earthworks nearly complete (Buckleswood area)
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Rail Delivery ï ACA works

Construction of ACA Sidings well 
progressed
Å Ballast laying 90% complete
Å Track installation 75% complete
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Rail Delivery - Plan on a page

Commissioning 23 May ς 2nd June

4TPD, June 2026

L0, Engineering Train into TCA, 23 Feb 2026

Next steps:

Å Branchline track upgrade (eastern 

section)

Å ACA track construction

Å GRR & TCA track delivery

Å Branchline level crossing upgrades

Å Branchline civil engineering works

Å ESK Level crossing upgrades (by NR)

6
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Southern 
Transport Forum

NWR Update
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Rail Delivery - ESK Level Crossings 

Level Crossing Start Forecast Finish Traffic Management 

Brick Kiln October 
2025

December 2025 Min requirement 2 days for road resurfacing, planned at night and liaison with local resident. 

Blackstock December 
2025

February 2026 Min requirement 2 days for URX, planned at night. 

Red House Farm November 
2025

February 2026 Traffic management will be consulted on locally with landowners to minimise disruption.  

Melton Sewage March 2026 March 2026 No requirement 

Dock Lane March 2026 March 2026 No requirement 

Ellingers December 
2025 

January 2026 Traffic management will be consulted on locally with landowners to minimise disruption.  

Kingston Farm December 
2025

March 2026 Traffic management will be consulted on locally with landowners to minimise disruption.  

For the majority of the construction periods, these level crossings will be open to public use as normal. Where closures are in place they will be up to 15m 
either side of the affected level crossing. 
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Rail Delivery - ESK Level Crossings 

Level Crossing Start Forecast Finish Traffic Management 

Melton LX (Stage 1)
Interim Safety 
Improvement

February 2026 May 2026 Traffic Management will be required and will be agreed upon in consultation with Suffolk County Council. 

Melton LX (Stage 2)
Full upgrade 

July 2026 May 2027 Stage 2 works will include widening of the road, resurfacing, additional civils works, etc. and therefore road 
closures will be required. Due to the complexity of works day-time closures will be required however we will 
work with local councils and take on lessons learned from other work undertaken in the area to avoid 
significant disruption where possible. 

Darsham September 2026 Spring 2027 Traffic Management/road closures will be required, however Network Rail will plan to use nighttime closures 
wherever possible to minimise disruption. Day time closures will be required, however these will be kept to a 
minimum and consulted on locally well in advance of the works. 

For the majority of the construction periods, these level crossings will be open to public use as normal. Where closures are in place they will be up to 15m 
either side of the affected level crossing. 
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Rail Delivery - ESK Level Crossings 
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Melton Level Crossing ï Update 

Upgrade works at Melton, for both the road and the level 
crossing, are currently forecast to commence from Summer 
2026. 

This forecast date is subject to change as a result of the 
complex interfaces (rail/road/utilities/3rd parties) required to 
agree a delivery strategy. 

Greater detail will be published in advance for any periods of 
disruption to allow the local community to plan accordingly. 
²Ŝ ǿƛƭƭ ŀƭǎƻ Ǉƭŀƴ ǘƻ ƘƻƭŘ άǘƻǿƴ Ƙŀƭƭέ ǎǘȅƭŜ ŘǊƻǇ-in sessions. 



Item 4: Roads Update

David Peacop, David Seal, Jez Porter 
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Site Delivery Lookahead 
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Item 4 29
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A12 AIL layby Q4 2025  

Item 4

Scheme Overview

Å Improvement of existing layby to support 
abnormal indivisible loads (AIL) during SZC 
construction. 

Progress update

Å Sheet piles installed. 

Å Kerbs and asphalt installed. 

Å Safety barrier and railing being installed. 

Next steps

Å Scheme complete 05.12.25.

Å A12 Traffic Management removed 05.12.25 .

Å Road safety audit before operation of layby by 
Police. 
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Southern Park and Ride  - Q1- Q2 Works 

Works  in  Q1-Q2 2026

ÅPartial  operation  planned for January  2026 

phased opening

ÅNew access  bell -mouth  and works on slip road 

planned completion in January  2026 (lights off 

carriageway Friday 19th December) 

ÅImprovements  to  the roundabout  to follow in 

February  2026

ÅImprovements  to  A12 and slip  roads  in 

March  2026

Utilities  

Å UKPN cable jointing in January 2026 with 

localised traffic management in Marlesford.

Å Cadent  diversion  works  in collaboration with 

roundabout works in February  2026

Item 4 31

N

New infill hedgerows 
(light green)

Protected hedgerows 
(purple)
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Southern Park and Ride ï current works

 

Item 4 32

Contractorôs 

compound

Temporary 

Site 

access

New access bell mouth 

construction 

New security lodge and 

gates 
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Å A12 Yoxford

Å A1094 / B1069 Knodishall (SPR delivery)

Å A12 / B1119 Saxmundham

2026

Q1

Jan | Feb | Mar

2026 

Q2

Apr | May | Jun

Local Roads South
Early 2026 Anticipated Commencement Dates

33Item 4
Collaboration with Scottish  Power Renewables  

Å A12 Marlesford 

Å B1078 RSI Phase 2

Å CWHS P3
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B1078 Road Safety Improvements Phase 1 Q4 2025  

Item 4

Scheme Overview

ÅRoad safety improvements 
between the A140 and 
Wickham Market. 

ÅScheme commenced 15 
November

ÅCompletion end of 
December (before festive 
break).

B1078 Phase 2 2026

ÅNew 40mph section east of 
Clopton.

ÅWickham Market 30mph 
speed limit at Border Cot 
Lane.

A140 

Wickham 
Market 

New 50mph limit

New 30mph limit

Resurfacing at 

junctions

Resurfacing at 

junction
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Two Village Bypass ï  Q4 2025
Friday Street 

Park Gate 
Farm

Foxburrow Wood

Å Technical Approval       
granted

 
Å Archaeology 

Clearance works 
ongoing (Tinker Brook, 
TVB Central and 
Foxborrow Wood)  

Å Tree and Ecology 
clearance completed. 
Ongoing maintenance 
schedule implemented. 

Å Tinker Brook Lane 
Access works 
completed

Å Friday St works started

Å TVB early works 
started 

N

Item 4 35
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ÅCapping and Subbase stone is nearing completion on 
the Central Reservation

ÅOffline Kerbing works are now almost compete

ÅOpen to Traffic late spring 2026

ÅRoundabout complete Summer 2026

Friday Street Roundabout Q4 2025
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Friday Street Traffic Management 

Å Working closely with SCC and Suffolk Constabulary  

Å Junction temporarily signalised to enable enhancements 
to be undertaken 

Å Coordination with Utilities works on A1094

Å CCTV deployed to continuously monitor the junction

Å Road Safety Audit in progress

Å Vehicle Messaging Signs being deployed on A12 at 
Pakefield, Darsham, Wickham Market , Woodbridge and 
on A1094 nr Snape to provide advance notice of works. 
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Road Closures

Dates Location Type of Closure Scheme

15 Nov ï 16 Dec B1078 Nighttime B1078 road safety 

scheme 

05 December A12 Full Closure (Northbound) AIL Layby (removing 

cones)

Early Jan Hill Farm Road Full Closure Two Village Bypass 

construction

26 Jan -13 Feb A12 Nighttime (weekdays 
Northbound)

Friday Street 
Roundabout 



NOT PROTECTIVELY MARKED | © 2025 Sizewell C Limited. All rights Reserved.

Sizewell C Bus Depot ï Ransomes  Ipswich 
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Passenger Services from

Å Martlesham P&R

Å Pakefield 

Å Orwell Logistics Park 

Å Ipswich Train Station

Å Northern park and ride (Darsham)

Å Southern park and ride (Wickham Market)

Å Development of others is dependant on workforce 

location

Passenger Service Routes up and running 

Item 4

N
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Ransomes  Bus Depot Engagement plans 

ÅWe will be holding exhibition events for the local community,  week commencing 19 January, 
precise times and venues to be confirmed but in the Ravenswood area

ÅAhead of the exhibition we will send letters 

ÅLocal business engagement 

ÅWe are discussing with the Ipswich Borough Council and East Suffolk Council 

ÅPlanning application to be submitted following these activities. 
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Orwell Logistics Hub 
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Signs in Vehicles 
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Nationally Significant Infrastructure Projects 
(NCIPôs)


